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Campus Budget Team Notes 

Tuesday February 14, 2006

Plant Services Conf Room

Time  1:30 – 3:00

1. 
Approval Of Notes From January 31, 2006
Handout #1
The notes were approved.

2.
Burning Issues/Reports


The February 28th meeting may be canceled.

B. Slater reported that they are still finalizing the 05-06 2nd quarter district budget. She outlined a couple of the areas they are still calculating.

An area of concern is the COLA, as some departments do not receive extra funding to cover the increase i.e. some fund 15 accounts (Print Shop, Food Services, Bookstore etc.) and some grant funded accounts (Child Development Center, OTI, etc.). 

As Summer school starts on July 3rd this year, after the fiscal year-end close, it cannot be incorporated into the Bookstore financials for the 05-06 year.

L. Hearn reported that the Academic Senate voted on the prioritization of the bond projects. She reviewed the prioritization list.  She asked the team to be mindful of the process of decision making at CBT (Campus Budget Team). 

J. Hawk reiterated that team members are strongly encouraged to report to and gather feedback from the governance groups they represent.

There was a long discussion on the role of the governance groups in general and particularly the role of the CBT and PBTs (Planning & Budget Team). The following information/points were shared:

· PBTs and CBT both report to College Council

· PBT looks at items with a focus on their VP areas. CBT look at items with a focus on the campus-wide perspective

· An example was given to clarify the current process used by CBT/SSPBT 

· The governance process seemed more apparent when the campus was in a budget reduction mode

· There are opportunities in healthier budget years for planning and process review 

· Foothill are using a zero based budget model for 06-07

· Global discussions to review procedures and processes may be difficult because change can be challenging

· PBT areas are looked at linearly. There may be a need to reallocate dollars from other areas

· There used to be a section in the program reviews that included “expand, reduce, maintain, eliminate”

· Institutional research plays a large part in analysis

· What and how do the program reviews contribute to the budget process?

· What are the program reviews’ fiscal and budgetary implications?

· Analysis on program reviews is important so the campus can plan for the future and put in place strategies for programs

· Viewpoints of how the college’s budget might be constructed differed: top down vs. bottom up

It was proposed to add Identify Role of CBT as a discussion item to a future meeting.

3.
Facilities Modification Account



J. Hawk introduced the item by giving some background. Before Measure E, the college had a $50k account for maintenance. Measure E then absorbed these maintenance projects. With the winding down of Measure E, J. Hawk recommended the college re-establish the facilities modification account. The Facilities committee would have purview. Priority, process, etc. would be set by the Facilities committee. If the bond passes, this would become a non-issue again, but until then, the campus needs to make dollars available. The one-time dollars would move in from the Measure E equipment account. The team agreed with the proposal.

This item would be placed on a future CBT agenda and D. Jones-Dulin would be invited to attend.

4.
05-06 Unallocated Growth


J. Hawk reported that the State was looking at allocating unfunded growth dollars. This could amount to $25 per FTS. Dollars will be available one year from now. This would be one-time dollars only. 

5.
Growth Initiatives Update


J. Hawk reminded the team that the Board had allocated $770k to the campus for growth initiatives. There is still a large amount of money available in this account. There was a review on the process to claim back money and on what types of things the funds could be spent. J. Hawk would send the procedure for spending growth initiative funds to CBT. 
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