
De Anza College Council 
Thursday, May 15, 2025 

College Council Goals 2025-2026 

Initial Dialogue 

• Lead the strategic planning process for the college for 2025-2026 
• Facilitate communication and collaboration among all constituency groups 
• Developing criteria for guiding principles 
• Take the lead on training members, particularly new members, of governance 

groups 
• Provide support and accountability for the SEM Academy, VAR, IEPI-PRT 
• Providing feedback and soliciting input for decisions... 
• Ensuring that resource allocation is aligned with college priorities and strategic 

goals 
• Review data, assess progress toward institutional goals and direct/guide(?) 

adjustments to college practices 
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